MANCHESTER WATER AND SEWER COMMISSION
MAY 8, 2025

The Manchester Water and Sewer Commission met on Thursday, May 8, 2025 for a regularly
scheduled meeting.

Director Perry made an announcement that this meeting will be live streaming.
Chairman/Commissioner Anderson called the meeting to order at 3:00 PM.

Roll taken by Director Jeff Perry and present were: Mayor Hobbs, Chairman/Commissioner
Anderson, Vice-Chairman/Commissioner Watson, Secretary/Commissioner Hunt, Commissioner
Hillsman, Alderman Anderson, Director Jeff Perry, and Assistant Director Lonnie Foley. A
meeting quorum had been established.

Absent: Billing Office Manager Jennifer Hall

Late Arrival: None
1) The agenda of the regular meeting on May 8, 2025, was approved upon a motion by Vice-
Chairman/Commissioner Watson, second by Alderman Anderson. After a vote was taken, the

motion passed. 5-0

2) Citizen Comments:

a) Judy Pugh and I have been representing the property owners along JE Sartain Road. |
have four property owners with me today who may or may not wish to make
comments or ask questions.

Hunter West, an insurance adjuster, has expressed interest in relocating to JE Sartain
Road—provided there is an adequate water supply.

Nancy Bush, Assistant Vice President of Digital Banking at Ascend Credit Union,
and her husband Kent Bush, owner and operator of Got to Go Transport, are both
residents of JE Sartain Road. Also accompanying us is my granddaughter, Olivia,
who also resides there.

Marshall Harris, a licensed contractor and owner/operator of Harris Excavation and
Demolition, is also present. Mr. Harris has expressed interest in constructing a youth
church retreat on JE Sartain Road.

We were informed in February that city water would be available by this summer,
2025. We are hoping for an update on the timeline and confirmation of this
commitment.

In April, we received disappointing news regarding water access on JE Sartain Road.
Please keep in mind that this road is only 1.71 miles long and is located near
Normandy Lake. We were informed that water would not be extended to our area due
to an estimated cost of $600,000 for the water line installation.

Following this news, I contacted Pro Plumbing to explore alternative options. I asked

if a holding tank and filtration system could be installed on the property. The

technician who visited responded, “I doubt there’s any other situation in Coffee
ounty like this, and I'm sorry, I cannot help you.”

Residents along JE Sartain Road, a 1.71-mile road near Normandy Lake, have been
actively requesting access to city water. The area currently lacks adequate water
supply, creating significant hardship for residents, some of whom rely on insufficient
or unsafe sources. Jeff Perry stated that he was asked to obtain a cost estimate for
extending water services down JE Sartain Road. Walford Engineering provided a
preliminary estimate of approximately $600,000, which included installing 6-inch
pipes and fire hydrants. The estimate was shared with the Coffee County Mayor's
office.

1) City and County Roles:

o The City of Manchester has agreed to provide labor for the project.
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o Coffee County was expected to cover the cost of materials, including
pipes.

o According to Mayor Hobbs, this collaborative model (city labor + county
materials) has been successfully used on other joint projects in the past.

o The project remains on hold, pending final confirmation and approval
from Coffee County regarding the purchase of materials.

2) Resident Feedback & Needs:

o Judy Pugh and other residents, including Nancy Bush, Kent Bush, and
Marshall Harris, expressed frustration over delays and the lack of
communication.

o Residents questioned the necessity of the high-cost estimate and the
requirement for 6-inch pipes and hydrants, suggesting that 4-inch lines
would suffice.

o Mr. Harris, a licensed contractor, offered to install the line himself but was
informed that only city crews or contracted entities can install
infrastructure that the city will ultimately own and maintain.

o Testimonies highlighted the severe lack of water, including instances
where families cannot bathe or flush toilets adequately.

3) Next Steps Proposed:

o Mayor Hobbs and Jeff Perry expressed a willingness to attend a County
Commission meeting to clarify the city’s commitment and move the
project forward.

o Nancy Bush suggested a joint meeting to ensure all parties — city, county,
and residents — are on the same page.

o There was consensus that easing specifications (e.g., dropping fire
hydrants and using smaller pipe diameters) could reduce project costs
significantly and make the project feasible.

4) Given these circumstances, I have two questions:
o What is the current status of bringing city water to JE Sartain Road?

o Isit standard protocol for residents to be required to pay for the
installation of the water line, in addition to the standard water tap fees and
related charges?

We sincerely appreciate your time and attention to this matter and hope to receive
clarity on the path forward for the residents along JE Sartain Road.

Director Perry stated that if all the customers are located on one side of the road—or
concentrated in a single area, such as near a proposed church site—it may be possible
to run a water line that does not need to loop. While a looped system is preferable for
water quality and pressure, if groundwater is insufficient, even a single line would
provide critical improvement. An engineer would need to install a flushing point (a
“cannon flushing” plug) at the end of the line to maintain water quality. It was noted
uncertainty about the exact location of current and future homes, and cost-saving
options could be explored if the entire road doesn’t need to be serviced

immediately. Additionally, if the area crosses two pressure zones, an engineer would
need to assess and confirm that. It was suggested that if his services could be written
into the project, it might help reduce costs. However, it was clarified that the city has
already agreed to provide all labor at no cost.

What remains are costs for materials and the engineering study, which the County
would need to cover or partner with others to fund. From the city's perspective, they
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